Rethinking Sustainable

Coastal and Marine Tourism
Development

Green Fins — Sustainable Diving and
Snorkelling Tourism
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James Harvey

« UK marine biologist
 Researcher
e Conservationist

* 15 years diving in
South East Asia
 Green FIns

International
Coordinator
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An initiative for managing the impacts
of diving and snorkelling activities
on the marine environment
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UK Registered charity

Started in Phuket, Thailand in 1996

Roots in education and alternative livelinoods
Working alongside governments globally
Main partner with UN Environment
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INTERNATIONAL
CORAL REEF INITIATIVE

Governments



Current Global Situation

e 15 of 16 warmest years on record since 2000, and 2016 locked

INn to be warmest ever

« “If you are <30, not a

single month in your entire
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life was colder than

average”
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SURFACE AIR TEMPERATURE ANOMALIES
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SURFACE AIRTEMPERATURE ANOMALIES
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Current Global Situation
Consequences for seas, oceans and coasts

 Damage from increased storms

e Sea Level rise




Coral Bleaching
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Lots of colonies make
up a CORAL REEF




Coral Bleaching

Healthy coral -
zooxanthellae zooxanthellae expelled
in coral from tissue

Zooxanthellae

Coral polyp




Coral v Algae




Global Bleaching: 2016 to date

NOAA Coral Reef Watch Maximum Satellite Coral Bleaching Alert Area 1Jan.-230ct 2016
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Management Response:
2015 Hawai’i Bleaching — DAR “Ark"




Current Global Situation

1%

OF WORLD'S

N WHY TOURISM MATTERS P

©World Tourism Organization (UNWTO) 2016



Current Global Situation

WORLD'S
g 10PTOURISM SPENDERS
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UNWTO
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RUSSIAN FED.




Tourism - Threat and Opportunity

Psychedelic frogfish (Histiophryne psychedelica)
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Tourism - Threat and Opportunity

Psychedelic frogfish (Histiophryne psychedelica)
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Divers impacts include:

« Stress

« Touching

* Moving

* Photography |
 Fish Feeding 2
» Physical damage |

* Fins

* Anchor damage
 Removing for

souvenirs




Tourism - Threat and Opportunity

Sharks and Palau
1 shark / Annual value to

tourism
\ e $179,000 or
e $1.9 million over its
7 — lifetime
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1 dead shark $108! T
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Green Fins is...
Code of conduct | “ :

Outreach and training

Robust assessment syste
Certification
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THAILAND
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Green Fins Members

» Green Fins Members
are doing their best

 Trained to a high
standard

« Worlds only UN
endorsed programme
for diving and
snorkelling




Key Elements of Green Fins

1) Effective partners

REEF-WORLD
FOUNDATION




Key Elements of Green Fins

1) Effective partnerships

Public private partnership
« Can support each other — e.g. moorings and awareness
» Unigue strengths — Clear roles
* More people = more support




Key Elements of Green Fins

2) Sustainable Financing
Business / Private sector

* Alleviate operational costs
e Direct in-kind support

June 2016

Why? THE MOST

ENVIRONMENTALLY FRIENDLY
* Smart marketing RV A A
* Drives competition — 75% signh up

* Cost saving solutions
* |ncreased customer satisfaction
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Key Elements of Green Fins

2) Sustainable Financing
Government

Makes industry a partner
in environmen tal management

 Provide national funds to

. HAS A MEASURABLE

: : IMPACT
support implementation
Delivers
::':.rrnEr:ir:nI::::(t)sNALLY AGREED
W hy ? AICHI BIODIVERSITY TARGETS
- =% THE GLOBAL GOALS St ol il S
e Supports national targets (e.g KN n B:
awareness ra | SI N g) . ‘_:‘v-.ﬁ' o el et

e Achieves international
targets




Key Elements of Green Fins

2) Sustainable Financing
The public / tourists

* Product marketing - social
media, word of mouth
e Tourists can support research

, #save

AS DIVERS WE HAVEA

Why? NATURAL DESIRE TO reoéfg
e User created content T p—
e Consumer demand for Green ol

services




Key Elements of Green Fins

3) Impact Evaluation

Real-time, simple and
accessible to all

Can demonstrate success
areas

Helps to identify industry
wide issues

Show ROI from businesses
and gov

Mean assessment score




Over to you...

1) Effective Partnerships
2) Sustainable Financing
3) Impact Evaluation
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Chera Dwip - St Martln Island Cox’s Bazar Dlstrlct
Courtesy of Offroad Bangladesh website
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Pacific Asia Travel Association






