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WILDCHINA

Mei Zhang, CEO, WildChina
Creating Experiences that Inspire



WHO IS WILDCHINA?

Yushu Horse Festival




WHO IS WILDCHINA?

Lixcury camps on the grasslands
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WHO IS WILDCHINA?

Live as @eiRQing




WHO IS WILDCHINA?

- Hike




WHO IS WILDCHINA?

Join the fun
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WHO IS WILDCHINA?






HOW WE INNOVATE

Travelers want Experience not another
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HOW WE INNOVATE

They want skip the trinket shops and
tourist restaurants.
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WildChina screens, trai

and pays our Guides

“We got along so well with our
guide. He was amazing. He was
so flexible and tailored the days
to meet our interests and
needs...We felt very well taken

care of.” o =

K. 2 Mary D., WildChina traveler




HOW WE INNOVATE

We charge for our services
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Tour Code: RDV > P China Sea
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Sample CITS Tour
« Best Yangtze Tour Series
* 10 days

* $1,185, including domestic air

Sample WildChina Trip
e Chinese Treasure, Yunnan
* 13 days

*  $4500, including domestic air
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WildChina (A)

May 2005: The CEQ Offers to Resign

Mei Zhang (HES 1996), chairperson of WildChina, was smiling as she hung up the phone from a
call to her husband and their voung son in Los Angeles. The smile quickly faded though as her gaze
returned to the smoggy Beifing skyline outside WildChina offices and her thoughts turned to the
future of the company she had founded to share her passion for travel and fulfill her dream of
starting a business. With 5100,000, she had launched WildChina in the summer of 2000,

The company had evercome a major challenge in 2001 when the %/11 terrorist attacks in the US
resulted in many cancellations. WildChina turmed profitable in 2002 but Zhang was not satisfied with
growth rates and decided that new leadership was needed to “get to the next level.” She recruited [im
Stent, an ex-patriated American and senior executive at a Thai bank with strong China cennections,
as COO0 in March 2003 just as another business crisis was building: the Severe Acute Respiratory
Syndrome (SARS) epidemic.

By the end of 2004 business was again booming. Zhang appointed Stent CEO and moved to Los
Angeles with her family. In May 2005 she returned to China to lead a tour at the insistence of a
concerned client. She was dismayed that WildChina had recently lost some major accounts and asked
Stent to get more involved in client work. His reaction: “Perhaps it would be better for you and
WildChina if 1 left in Septemnber.”

Zhang protested and Stent agreed to stay until vear end. Zhang wondered whether she should try
to repair the relationship. Perhaps Stent was not sericus about leaving and just wanted her to back off
a little. She had, she reflected, been putting a lot of pressure on him recently about financial
performance. But maybe she had to accept that things were not going to improve. The prospect of
recruiting and bringing in vet another CEQ was daunting though and time was short. She began to
consider all her options.

Mei Zhang: Path to Entrepreneurship

Zhang was born in 1971 in the town of Dali in Yunnan Province. At the time, this southwestern
cormer of China was considered “backward” compared to coastal areas and was essentially closed to
foreigners. Zhang described her childhood in socialist China:
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HOW WEINNOVATE

National Geographic
“Best Travel Company
on Earth”
for China

Condé Nast Traveler

Top Travel Specialist

Travel + Leisure

A-List Travel Agent
Trips of a Lifetime
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FOR MAKING REMOTE
CORNERS OF CHINA
ACCESSIBLE

China’s tourism market is
booming, generating more
than $500 billion last year
and poised Lo more than dou
ble, to S1.2 trillion, by 2023,
Mei Zhang's Wild China
caters to China's new class of
high-end domestic tourists,
bringing tolife previously
inaccessible parts of the vast
country. Instead of large-
group packaged tours that,
Mei says, “overwhelm the
destination rather than let-
ting the traveler be over-
whelmed by the destination,”

PHOTOGRAPH BY MATJAZ TANCIC

wild Ching takes small
groups anhighly customized
adventures with knowledge-
able guides. Trips include
retracing trade routes on
the Ancient Tea and Horse
Caravan Road and hiking
through bamboo forests
with park rangers to under-
stand giant pandas’ habitat.
The Western-educated Mei
has expanded internationally
along with her customers®
tastes, bringing Chinese
tourists to 18 countries last
year, including Bhutan,
Costa Rica, and Italy.

Mol in Boljing’s Ritan Park

MARCH 2018 FASTCOMPANY.COM 103
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1. DOMESTIC TRAVEL HAS GONE A LA CARTE
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Possibilities are endless...

Thank you

This report is solely for use by WildChina. No part of it may be circulated, quoted, or reproduced for
distribution outside the organization without prior written approval from WildChina Company
Limited. Photos by WildChina and Google Images. Last updated May 14, 2013.

WILDCHINA Room 803 Oriental PI, East Dongfang Rd, North Dongsanhuan Rd www.wildchina.com
Chaoyang District, Beijing 100027 China www.beshan.com
T: +86 10 6465-6602 | F: +86 10 6465-1793 | INFO@WILDCHINA.COM



