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Angkor:  
Successful Management of 

a Heritage Site  



• River dolphin  

 

• Trekking  

 

• Minority  

 

• Waterfall  

 

 

 

Tourism in Cambodia: Ecotourism  



• Beautiful beaches 
 

• White sand  
 

• Virgin islands 
 

• Colorful underwater 
 

• Fresh seafood 
 

 

Tourism in Cambodia: Seaside tourism 



• Royal palace 
 

• Historical buildings  
 

• Museums 
 

• Traditional markets 
 

• Dynamic capital 
 

 

Tourism in Cambodia: Urban tourism  



• World heritage site 
– Angkor 
– Preah Vihear 
– Royal Ballet  
– Shadow puppet  

 

• Traditions  
• Khmer lifestyle 
• Khmer cuisine 
• Cultural Events 
 

 
 

Tourism in Cambodia: Cultural tourism  



• Angkor 
 

– Temple 

 

– Environment  

 

– People 

 

 

 

Tourism in Cambodia: Cultural tourism (2)  



• An important pillar for 
Cambodia economy ( more 
than 10 % of GPD) 
 

• Important source 
employment ( 
aprox.500,000 jobs)   

 
• A solution to the poverty 

alleviation 
 

Tourism for Cambodia 



 

 

• Tourism is not a luxury 
for Cambodia 

  

• Tourism is a real need 
for the country 

 

Tourism for Cambodia 



 

 
• Positive but also 

negative impact 

 

• To reach sustainability 

 

• Maximize benefits and 
Minimize problem 

 

Tourism in Angkor: A real paradox 



 

 
• Tourism revenue as a 

financial support for 
Angkor (approx. 25% 
of revenue) 
– Restoration  

– Research  

– Development  

– Management  

Tourism in Angkor: A crucial financial support 



 

 
• Tourism as a vehicle of the 

Khmer culture to the world  
 

• Promote Cambodian 
intangible heritage: 
– practice 
– lifestyle  
– handicraft 
– food  
– music 

 

Tourism in Angkor: Safeguarding and Promotion of Culture 



 

 
• Business 

opportunity  

• Improvement of 
standard of living 

 

 

“Thanks to tourists coming to Angkor, 
my daughter used to walk to go school, 
now she has a bicycle; her older brother 
rides a bicycle, now he has a motorbike; I 
used to go to work by motorbike, now I 
go by car.” Mr. Pheap 

Tourism in Angkor: great contribution to the local community  



 

 
• With the rapid increase 

of visitors: 

 
– Visiting experience  

– Physical impacts 

– Cultural & Social impact 

– Environmental impact 

  

 

 

Tourism in Angkor: A new challenge 



 

– Understanding and Communicating 
Heritage Values  

 

– Site Impacts  

 

– Visitor Experience, Behavior and 
Safety  
 

Tourism in Angkor: The issues 



 

– Infrastructure and Transport  

 

– Local People  

 

– Stakeholder Engagement  

 

– Governance  

Tourism in Angkor: The issues 



 

 

• Each team members must 
have the same 
understanding of the plan 

Management: Being on the same page 



Management: Internal communication 



Management: National communication 



Management: International communication 



Management: Capacity building 



First international trainee, April 2014 

Management: Capacity building 



 
Internship on cultural values and 
management of historic site with Ministry 
of Culture, Paris, France 

Tourism management learning program, 
Guangxi, China 

Management: Capacity building 



 

 
• ICC-Angkor sustainable 

development experts 

 

• Affiliated member of 
UNWTO 

 

• Exchange programs 

Management: Building partnership 



 

 
• Cambodian Private 

sector 

• Local community  

• Union of Youth 
Federations of 
Cambodia 

• NGO  

Management: Building partnership 



• Development and 
implementation of visiting 
flow in temples  

Management: Concrete example (flow management)  



 
 
• Development and 

implementation of carrying 
capacity in temple 

– Current condition of the 
monument (space, 
condition, infrastructure) 

– Visitor experience (noise, 
crowd) 

APSARA: Concrete example (flow management)  



 
 

• Current situation 
– Traffic management 

– New roads 

– Restriction on large 
buses 

– New parking 
arrangement 

• Planning  
– Bicycle lanes 

– Electric shuttle buses 

 

 

Management: Concrete example (congestion management)  



• Development of a 
Visitor Code of 
Conduct  
– Based on surveys 

among stakeholders 

– Mass and attractive 
communication of 
the code of conduct  

 

Management: Concrete example (code of conduct)  



tmpangkor@gmail.com 

Thank you for your attention 


